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Meeting 7 | July 14th, 2022
Campus Vision 2050 Community Advisory Committee
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Agenda
1. Welcome

2. Campus Vision 2050 Final Terms of Reference

3. June Charrette Overview

Break 

4. Stadium Neighbourhood Current Plan Concept

5. Housing Action Plan Review Progress Update

6. Reflections on CAC Structure & Process

7. Next Steps
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Campus Vision 2050 

Final Terms of 

Reference
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We are here

Process to Date & Next Steps 
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10-Year Campus Plan
10-year plan guiding development of academic campus, 

student housing, transportation systems, green and 

open space, cultural features and community amenities, 

etc. 

June 2022 – Fall 2023 June 2023 – Fall 2024

Neighbourhood Plans
neighbourhood specific plans guiding more detailed 

planning and design of building locations, form of 

development, public realm, sustainability, amenities, 

character etc., in alignment with adopted Land Use Plan

(e.g. final Stadium N-hood Plan)

30-Year Vision & Land Use Plan
long term plan guiding location and amount of academic 

and neighbourhood development, policies for heights 

and densities, types of uses, open space targets and 

mobility networks, sequencing of future 

neighbourhoods, etc. 

Provincial 

adoption of 

Land Use 

Plan (TBD)

CAMPUS VISION 2050 OVERALL PROGRAM

Housing Action Plan
Updated policies to inform future physical plans, 

including the amount of housing growth and 

affordability for the UBC community. 

Academic Infrastructure Plan
future teaching and research needs and space 

required; high level enrollment projections; what 

kind of future growth and change is needed 

across UBCs regional presence

P
A

R
A

L
E

L
L
 P

L
A

N
S

Key Deliverables & Sequencing
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Terms of Reference
• Engaged with 3,000 people, 80 different groups, including:

‒ Historically marginalized and under-represented; 

Musqueam; University Neighbourhoods Association; 

UBC Properties Trust, advisory committees; faculty, 

students, residents, staff and external agencies 

• Discussions with UBC Administration; strategic policies 

and plans 

• Analysis and assessment of needs to inform growth 

assumptions
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A Variety of Perspectives
• Strong divergence on appropriate amount of growth:

‒ No increase to current Land Use Plan potential vs.

‒ Calls for significantly more development than 

recommended in the Terms of Reference to address 

critical university needs, including affordable housing

• A bold yet thoughtful vision will require common ground 

and trade-offs

• Campus Vision 2050 will provide strong direction to meet 

strategic priorities while preserving what makes the UBC 

Vancouver campus special
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Guiding Principles

The principles reflect the vision, 

purpose and values of UBC and align 

with the university's strategic focus on 

"creating vibrant, sustainable 

environments that enhance wellbeing 

and excellence for people at UBC and 

beyond,” as articulated in the 

Strategic Plan. 
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Assessment Criteria

• Academic Space

• Transportation & Mobility

• Housing Distribution

• Amenities & Infrastructure

• Green Space & Ecology

• Climate Action & Resilience

• Affordable Housing

• Academic Excellence

• Amenities & Infrastructure

• Bringing Skytrain To UBC

• Sense of Place & 
Campus Fit

• Community & Belonging

• Culture & Experience

• Access & Safety 

• Open Space Diversity & 
Connectivity

Principles and Strategies

FINANCIAL 

SUPPORT

CHARACTER &

URBAN DESIGN

URBAN 
STRUCTURE 
& ECOLOGY 

+
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Growth Inputs & Assumptions

Existing Built Floor Space

(sq. ft.)

Additional Potential Built Floor 

Space

(sq. ft.)

Total Potential Built Floor 

Space

(sq. ft.)

Potential Change 

from Existing

TOTAL

(gross floor area)
15.4 million 3.1 million 18.5 million + Up to 20%^

Core Academic Space

Student Housing 
Current Housing Action Plan target: 17,300 beds total, or just over 3,300 new beds above current stock.

Current Land Use Plan Campus Vision 2050 Exploration

Existing 

Neighbourhood 

Development

(sq. ft.)

Remaining 

Neighbourhood 

Development

(sq. ft.)

Total 

Development 

Allocation

(sq. ft.)

Potential Net-New 

Development

(sq. ft.)

Potential Total 

Development

(sq. ft.)

Change from 

Current Land Use 

Plan

TOTAL 

(gross floor area)
8.34 million 5.39 million 13.74 million Up to 2.75 million Up to 16.48 million Up to 20%*

Neighbourhood Growth

^Opportunities for growth, from limited, to up to 20%, will be explored through the Academic Infrastructure Process

*CV2050 will also explore opportunities for additional future neighbourhood growth should the need arise (e.g., Acadia East student family housing)
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Academic Opportunities    

• Support academic growth in the campus 

core through infill, mixing of uses, and 

more efficient use of existing spaces; 

• Meet HAP targets for student housing 

and explore “flexible zones” for a mix of 

uses over the longer term;

• Explore replacement, infill or 

redevelopment of existing student 

housing expected to reach end-of-life;

• Establish areas of no growth (e.g., UBC 

Farm, Rhododendron Wood and UBC 

Botanical Garden).
Neighbourhood Opportunities

Academic lands 
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Neighbourhood Opportunities   

• Adjustments to existing boundaries;

• More intensive use of existing and future 

neighbourhood areas (heights and densities);

• Mixed-use housing along academic corridors 

and on sites currently leased to third parties, 

respecting the lease conditions; 

• Focus on Acadia area, respecting the remaining 

life of existing student family housing and 

childcare centres; 

• Resolve Stadium Neighbourhood heights and 

densities within 2019 draft plan parameters; and

• Establish areas of no growth (e.g., UBC Farm, 

Rhododendron Wood and UBC Botanical 

Garden).

Neighbourhood Opportunities

Academic lands 
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Neighbourhood Growth Assumptions
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June Charrette 

Overview
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Participant Reflections
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Fall Engagement 
Approach 

• Evolving the charrette outputs

• Engagement materials

• Engagement formats
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During the break, consider these questions for 

discussion when we reconvene:

• How well do the schemes reflect the guiding 

principles? And where do they fall short?

• Are there gaps and/or areas to go further?

Break!
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Engagement Looking Forward 

• Learning from each phase of engagement and identifying metrics to assess success

• Emphasis on tools and methods that are participatory and clearly communicate benefits, 

choices and tradeoffs
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Stadium 

Neighbourhood 

Current Plan 

Concept
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Current Plan Concept
• 2017-2019: draft plan developed through extensive 

community engagement, technical, financial analysis

• 2020 Board of Governors direction: determine the timing 

and heights and density in the context of 30-Year Vision

‒ 1.28M SF - 1.55M SF residential

▪ Midrise wood frame: 6-8 storeys

▪ Podiums at base of towers: 4-8 storeys

▪ 5 towers: 18-32 storeys

‒ 1/3 fac-staff, 1/3 UBC rental, 1/3 leasehold

‒ 120,000 SF non-residential

‒ New Thunderbird Stadium 

‒ Expansive new green space

‒ Pedestrian oriented

West 16th Avenue

East West Promenade

M
ain

 M
all

East M
all

Rhododendron Wood

Botanical 
Garden

Stadium Road

32
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26

24

20

Thunderbird
Stadium
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• Sculpted skyline creates variability of tower heights, 

minimizing cumulative visual impact

• Signature tower at terminus of Main Mall stepping down 

to lower heights = legibility / identity 

• Lower podiums along south face of parcels

• Majority of podiums 6 storeys

• Sculpted skyline creates variability of tower heights, 

minimizing cumulative visual impact

• Signature tower at terminus of Main Mall stepping down 

to lower heights = legibility / identity

• Majority of podiums 6 storeys (some 4)

• Highest podium facing East Mall, limited shade impact

• Consistent with Land Use Plan height limits

• Majority of podiums 4 – 5 storeys 

• Static skyline, little variability or hierarchy, more 

cumulative visual impact of towers 

• Little / no flexibility to distribute  density among parcels

Stadium Neighbourhood Options
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Outstanding Issues
• 2017-2019: draft plan developed through extensive 

community engagement, technical, financial analysis

• Concerns about proposed heights and densities 

‒ 1.28M SF - 1.55M SF residential

▪ Midrise wood frame: 6-8 storeys

▪ Podiums at base of towers: 4-8 storeys

▪ 5 towers: 18-32 storeys

• Proposed amount of rental (up to 67%) to be reviewed as 

part of HAP

CV 2050 Terms of Reference framing: Resolve issues through 

the 30-Year Vision phase; heights and density not to exceed 

current draft plan 
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Housing Action Plan 

Review Progress 

Update
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HAP Review Update
Analysis underway:

• Campus Vision 2050 Financial Model

• Faculty/Staff Housing Needs Assessment

• Faculty/Staff Housing Program Evaluation

This information will be used to start evaluating HAP policy 

changes. During fall engagement, we will start to share HAP 

analysis results and early thinking about policy changes.
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Reflections on 

CAC Structure 

& Process
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Next Steps
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Upcoming Process

Summer 2022
Develop, test and evaluate 30-Year 

Vision options 

Fall 2022 Engage on 30-Year Vision options 

Winter 2022/2023 
Develop and engage on draft 30-Year 

Vision 

Spring 2023

Finalize 30-Year Vision and necessary 

amendments to Land Use Plan (LUP) 

for Board endorsement

Spring 2023 
Public Hearing on recommended LUP 

amendments

Summer / Fall 2023 
Submit recommended LUP amendment 

to Province for approval

June 2023 – Dec 2024

10-Year Campus Plan, supporting area 

plans, guidelines and policies (for 

Board approval)
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Thank you!
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