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Meeting 9 | September 13th, 2022
Campus Vision 2050 Community Advisory Committee
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Agenda
1. Welcome

2. Topics for this Meeting – For Discussion

• Big Ideas, Trade-offs and Choices for Growth

• Housing Action Plan Review

2. Process & Prioritization of Future CAC Meetings

3. Next Steps
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Big Ideas, Trade-offs 

and Choices for 

Growth
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Five Big Ideas

More Housing & Expanded Affordability for UBC Restorative & Resilient Landscapes

Community of Communities The Learning City

Connected Campus
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Financing and building at least 

3,300 additional student housing 

beds

Reducing housing costs 

by providing a choice of 

what extra features 

people want (e.g. parking, 

bike storage, etc. )

Expansion of rental housing to 

support choice and affordability 

for the UBC community

Opportunities for on-campus 

faculty home ownership

A range of amenities to support 

affordable living 

Student Housing

Market Leasehold

Market Rental

F/S Discounted Rental

Housing Types

Big Idea One:
More Housing & Expanded Affordability for UBC
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Re-envisioning Main Mall as a 

network of naturalized open 

spaces with opportunities for 

teaching, research and innovation 

and different ways of knowing

Enriching campus landscapes with a 

strong Musqueam welcome and presence 

integrated into the design, art, architecture 

and entries.

Buildings that optimize human 

comfort and low carbon 

construction and operations, and 

support ecological resilience (e.g., 

mass timber construction, green 

walls and roofs)

Promoting rich aquatic 

ecologies in green corridors 

that absorb, clean and 

transfer rainwater and 

support active transportation

Working with natural 

conditions (e.g., watershed, 

topography, habitat and soil 

conditions) to shape where 

new development occurs and 

where green spaces and 

corridors are needed

Bringing the surrounding forests 

into the campus through a green 

network to support species 

movement and increase flora and 

fauna biodiversity

Introducing abundant 

Indigenous plants, 

traditionally harvested by 

Musqueam

Big Idea Two:
Restorative & Resilient Landscapes



8Providing flexible, multi-

functioning academic spaces with 

opportunities for community use

Co-creating Musqueam-

specific spaces and place 

names

Designing culturally 

diverse, inclusive and 

intergenerational 

spaces (e.g., gathering 

/ spiritual / interfaith 

spaces)

Prioritizing accessible 

features throughout the 

campus (e.g., grades next 

to stairs keeping people 

together)

“Me” spaces — where people 

gather, feel at home, and build 

individual and community identity

“We” spaces — where 

multiple UBC communities 

interact and integrate

Big Idea Three:
Community of Communities
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Highlighting Indigenous knowledge 

and practices across the campus

Developing new kinds of outdoor spaces 

for education and to bring communities 

together

Providing spaces that seed 

grass roots, community-based 

entrepreneurship and initiatives

Providing flexible spaces that invite inter-

disciplinary collaboration and experiential learning

Concentrating housing, retail, 

affordable food options, public 

spaces, and spaces for off-campus 

community members to activate 

key campus hubs

Applying UBC academic research to 

enhance UBC’s urban forest and 

ecoservices for the campus community

Expanding how UBC uses the 

“campus as a living lab” to confront 

climate change and resilience and 

other regional and global 

challenges

Supporting the growth of industry 

partnerships and knowledge 

exchange by expanding the TEF 

area and developing focused 

partnership opportunities with 

faculties across campus

Big Idea Four:
The Learning City
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Planning a network of multi-

modal corridors to walk, 

bike and roll across campus
Integrating a central 

SkyTrain station, a cycling 

hub with secure bike parking 

and planning for a future 

south campus station Strengthening the role of 

Thunderbird Boulevard as a 

mixed-use “main street” that 

connects to the potential 

SkyTrain station near Acadia 

Park and Lelem development

Providing visible, accessible 

parking spaces within close 

proximity of all buildings with a 

simplified permit system to 

accommodate people with 

mobility challenges

Strategically redeveloping 

structured parking in the 

campus core into mixed-

use hubs or academic 

buildings, incorporating 

new green space and 

some replacement 

parking

Expanding the network 

of campus shuttles to 

help people get around 

the campus and 

neighbourhoods and 

enhance accessibility

.

Shifting to more sustainable 

last mile delivery (e.g., cargo 

bikes, sidewalk robots, etc.) 

to reduce vehicle volumes on 

local streets and enable the 

expansion of pedestrian-only 

areas

Strengthening the role of East 

Mall as central ‘spine’ of 

campus, connecting key 

neighbourhood, academic and 

cultural areas via a new local 

transit service

Big Idea Five:
Connected Campus
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Trade-offs and Choices for Growth*

Scenario A Scenario B 

*The final plan will be a balance of these two approaches



12

Trade-offs and Choices for Growth

• Emphasis on taller buildings, more greenspace and limited mixing of student and neighbourhood housing

• Acadia and Paprican: heights above current policy of 22 storeys

• Stadium: up to 32 storeys (high end from draft Neighbourhood Plan)

Neighbourhood Building Heights – Scenario A 
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• Emphasis on mid-rise buildings and more mixing of neighbourhood housing along corridors and in the academic campus.

• Acadia and along corridors: up to 12 storeys

• Paprican: heights above current policy of 22 storeys

• Stadium: 22 storeys (low end from draft Neighbourhood Plan)

Trade-offs and Choices for Growth
Neighbourhood Building Heights – Scenario B
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Scenario A - Conceptual detail of Acadia – taller buildings, more open space

Scenario B - Conceptual detail of Acadia – mid-rise buildings, less open space

Acadia Neighbourhood: 
Zoom-in of the Trade-offs between Building Heights & Open Space
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Housing Action Plan 

10-Year Review
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• The Ten-Year Housing Action Plan review is integrated with Campus Vision 2050. 

• UBC’s opportunity to deliver on Campus Vision 2050 Big Idea One: “More Housing 

and Expanded Affordability for UBC”

• The HAP review evaluates UBC’s current policies and programs over three phases:

1. Background and Initial Engagement (January-September 2022): data; 

analysis; initial engagement; consultant needs assessment and evaluation

2. Analysis (October-December 2022): CV2050 financial model; continue public 

and stakeholder engagement; explore HAP policy/program changes; Board 

direction.

3. Recommendations (January-March 2023): continue engagement; finalize 

HAP policy and program changes; draft updated HAP along with CV2050 for 

March 2023.

HAP 10-Year Review
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Review:

CV2050 x HAP
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Academic

Market Housing

Non-Market Housing

99-Year 
Prepaid Leases

Development Fees

• $400-$500/sqft gross 
buildable area

MINUS

• ~$70/sqft GBA

• UBC funds amenities, 
campus-wide infra-
structure

UBC Land

Development 

Revenues

Student Housing 
Financing

Faculty Housing 
Financing

Academic Mission
• $1 billion + 

to date

• Projected 
$3 billion+
at build out

• Since 2012, $500M to 
build 3000+ beds

• Principal/market return 
paid back with rents

• Since 2019, $60+M for 
faculty home ownership

• Principal/market return 
paid back over time

• $50+ million annual 
spend

• Academic and research 
excellence programs

• Student financial 
support

• Debt servicing for 
academic capital 
projects (IK Barber 
library, Life Sciences 
Centre, Allard Hall, etc)

• President’s Academic 
Excellence Initiative

Endowment Fund

Review:

UBC Land Development
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Academic District Energy System

Vista Point Child Care

Reconciliation Pole

Wesbrook Place Park Space

UBC Aquatic Centre

Wesbrook Community Centre

Academic

Market Housing

Non-Market Housing

99-Year 
Prepaid Leases

Development Fees

• $400-$500/sqft gross 
buildable area

MINUS

• ~$70/sqft GBA

• UBC funds amenities, 
campus-wide infra-
structure

UBC Land

Development 

Revenues

Review:

UBC Land Development
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UBC Community Home Ownership
Challenges

• The Provincial Real Estate 
Development Marketing Act
(“REDMA”) makes it 
challenging for UBC to build its 
own for-sale housing

• All faculty and staff housing 
measures are a taxable benefit 
reducing, affordability impacts

• To provide the most affordability 
to the most people, balanced 
with recruitment and retention 
needs. 

Opportunities

• Accelerate government engagement on 
REDMA barriers

• Continue to explore on-campus UBC 
community home ownership 
opportunities, including options to reduce 
employee taxable benefit burden

• Explore ways to expand and/or improve 
existing Home Ownership programs 

– Prescribed Interest Rate Loans (“PIRL”)

– Down Payment Assistance Program 

(“DPA”)

– To learn more about how faculty home 

ownership programs are funded see the 

Faculty Housing Assistance Financing 

Endowment “FHAFE” Terms of 

Reference

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/04041_01
https://bog3.sites.olt.ubc.ca/files/2017/02/1.6_2017.02_FHAFE-and-SHFE-ToR.pdf
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University Rental
Challenges

• Huge increases in construction 
costs

• Rising interest rates mean 
projects cost more to finance

• To get bank financing, projects 
now require equity – like a 
down payment for buying a 
house – which must come from 
land development revenue

• Flexibility required to respond to 
market rental demand and 
changing conditions

• Community and cultural 
expectations for rental 
compared to ownership

Opportunities

• Explore opportunities to expand the rental 
housing beyond current 30% target

• Provide flexibility to adapt to future community 
and UBC needs through different site uses. 

• Low interest rental construction financing from 
the Canada Mortgage and Housing 
Corporation (“CMHC”)

• Reduce parking requirements to lower 
construction costs

• Expand and/or improve the Rent-Geared to-
Income program

• Identify opportunities for other campus 
workforce housing
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Student Housing
Challenges

• Limited local rental market for 
students means limited housing 
choice, long commutes 

• UBC cannot borrow externally 
to fund student housing

• Huge increases in construction 
costs

• All student housing financing 
comes from land development  
revenue (read more here: 
Student Housing Financing 
Endowment “SHFE” Terms of 
Reference)

Opportunities

• Achieve 3,300 new student beds from 
CV2050 Terms of Reference

• Access future provincial financing for 
student housing projects

• Continue advocacy for UBC to borrow 
externally to support student housing 
projects

https://bog3.sites.olt.ubc.ca/files/2017/02/1.6_2017.02_FHAFE-and-SHFE-ToR.pdf
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New Potential HAP Directions
Challenges

• Less certainty and control over 
timing, finances for off-campus 
housing opportunities

• Land costs for off-campus 
housing reduce affordability 
benefits

• Historic barriers to housing for 
lower income and marginalized 
groups

• Legal considerations for 
prioritizing housing access for 
different groups

Opportunities

• Explore opportunities for UBC Surrey 
campus housing

• Identify improved housing choice, 
affordability as a key component of a 
SkyTrain contribution

• Explore prioritizing IBPOC faculty and 
staff in housing programs
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Resources
• Housing Action Plan Website

• Housing Action Plan 5-Year Review (2017)

• Real Estate Development Marketing Act (“REDMA”)

• Faculty Housing Assistance Financing Endowment 
(“FHAFE”) and amended Student Housing Financing 
Endowment (“SHFE”) Terms of Reference

• 2022/23 Budget Appendix X. Investment Income on 
Land Development (p. 65-67)

• In October C+CP will circulate the Faculty Staff 
Housing Needs Assessment and Faculty Staff 
Housing Programs Evaluation.

https://hr.ubc.ca/working-ubc/housing-and-relocation-services/finding-housing/housing-action-plan
https://hr.ubc.ca/sites/default/files/wp-content/blogs.dir/37/files/HAP-Consolidated-Update-April-2018-BoG.pdf
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/04041_01
https://bog3.sites.olt.ubc.ca/files/2017/02/1.6_2017.02_FHAFE-and-SHFE-ToR.pdf
https://finance.ubc.ca/sites/finserv.ubc.ca/files/budgeting-reports/2022_23_UBCBudgetReport.pdf
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We want to bring the CAC into the affordability challenge with us. 

Potential areas for future CAC exploration:

• Faculty/Staff Housing Needs Assessment (consultant-led; 

October 2022 completion) 

• Faculty/Staff Housing Programs Evaluation (consultant-led; 

October 2022 completion)

• Campus Vision 2050 financial model to explore the tradeoffs 

between different housing affordability measures

• Best practices review as part of the HAP evaluation 

Questions

• Any other areas of interest?

• Are there best practices or precedents we should explore? 

Questions / Discussion



26

Process & 

Prioritization 
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Phase Vision and HAP Initial Ideas 
Draft Vision, Key LUP and 

HAP Recommendations 
Final Vision, Draft LUP and HAP 10-Year Campus Plan 

Timing July - Sept. 2022 Oct. – Early Feb. 2023 Feb  - May 2023 June 2023 – June 2024

Types of 

input 

July 14

– Input on charrette outputs to inform 

better alignment with 7 guiding 

principles and supporting strategies; 

input to feed into the development of 

options to be presented in late 

September/early October

– Review/input on fall engagement 

approach

August 18

– Review/input on fall engagement 

approach

– Preview emerging big ideas, choices 

and trade-offs for the Draft Vision

September 13

– Preview fall engagement materials, 

including big ideas, choices, and 

initial HAP policy ideas

October

– Overview of the HAP process and 

housing at UBC

– Share preliminary findings from HAP 

consultant studies

November

– Share what we heard from fall 

engagement

– Review/discuss initial thinking on 

Draft Vision and types of potential 

Land Use Plan policy changes (e.g. 

new land use boundaries, building 

heights, densities, open space 

amounts and connectivity)

December

– Review approach for 

January/February engagement on 

Draft Vision and HAP directions 

January

– Review early engagement feedback 

on Draft Vision and HAP 

recommendations

– Review draft key Land Use Plan 

recommendations

February

– Review/comment on Draft Final 

Vision document 

– Review/comment on Draft Land Use 

Plan 

– Review/comment on Draft Final HAP 

March

– TBD, Public Hearing on Draft Land 

Use Plan in April 

April

– TBD 

May

– Review public hearing feedback and 

any changes to Draft Final Land Use 

Plan in advance of being presented 

to the Board of Governors

TBD

– Initial input on engagement and 

technical planning approach for 10-

Year Campus Plan 

– Ongoing input/review of planning and 

engagement materials to support 

development of 10-Year Campus 

Plan

Process & Prioritization 
of Future CAC Meetings 
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Next Steps
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CV2050 Website:

Info + Survey

Open Houses
Sept. 29, Oct. 11

Pop-Ups (x6)

Speaker Event
Sept. 21 in person 

Workshops
Sept.21, Oct.13 in person

Oct. 3 online

Roadshows (x25-30) 

+ Community

Conversations (x15-20)

Walking tours (x3)

Musqueam 

Engagement

Reminder

Fall Engagement (Sept. 21-Oct. 14)
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Upcoming Process

Fall 2022 Engage on Vision and HAP ideas

Winter 2022/2023 

Develop and engage on Draft Vision, 

Draft Land Use Plan, HAP 

recommendations

Spring 2023

Finalize Draft Vision, necessary 

amendments to Draft Land Use Plan, 

and Draft HAP for Board endorsement

Public Hearing on Draft Land Use Plan

Summer/Fall 2023 
Submit recommended Land Use Plan 

amendment to Province for approval

June 2023 – Dec 2024

10-Year Campus Plan, supporting area 

plans, guidelines and policies (for 

Board approval)
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Thank you!
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Appendix
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We are here

Look Ahead:

CV2050 Timeline
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