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Meeting 10 | October 24th, 2022
Campus Vision 2050 Community Advisory Committee
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Agenda
1. Welcome

2. Meeting Purpose & Objectives

3. What We’ve Heard on Housing

4. Level Setting: Data & Information on UBC Housing

5. Discussion: Early HAP Policy Directions

6. Next Steps
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Meeting Purpose

& Objectives
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What We’ve Heard 

on Housing
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From the CAC

• Housing affordability is a crisis, be bold in 

addressing it

• Concern about UBC using land development 

revenue to support affordable housing

• Be clear about how UBC defines affordability

• Provide data

• Bring innovative ideas

• Learn from what’s working elsewhere

• Explain why and how the finances work

• Help the CAC understand opportunities, 

challenges, and trade-offs
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CV2050 Fall Engagement
The Fall Engagement period ended on Friday, October 14th.

We’ll update the CAC with a summary of engagement results 
on housing for the October 24th presentation.
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Faculty Staff Housing 
Needs Assessment and 
Programs Evaluation
• UBC faculty ($135K median) and staff ($63K median) have higher salaries 

than the Metro Vancouver median

• Home ownership is still out of reach for most

• Low- to moderate-income staff have few housing options close to UBC

• On-campus faculty/staff rental and rent-geared-to-income are the most affordable 

housing options and have wellbeing and UBC benefits

• UBC’s programs are highly valued, with key areas for improvement 

(communication, administration, eligibility)

• Continued concern over using land development revenue to fund housing programs
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Housing Ideas From 
Elsewhere

• Federal and provincial low-interest rental 

financing

• BC Housing’s new ownership models

• Some Canadian/US universities: limited 

rental housing 

• Many US universities: campus home 

ownership, loans and grants, but no taxable 

benefits

• Models like Whistler Housing Authority can 

grow targeted housing, aren’t taxable benefit

• Increasing partnerships with

private financing

• Provincial interest in accelerating

student housing through low-interest

financing

• Growing demand for different unit types and 

living experiences

Workforce Housing Student Housing

https://www.cmhc-schl.gc.ca/en/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/rental-construction-financing-initiative
https://www.bchousing.org/housinghub/programs-and-eligibility
https://www.bchousing.org/housinghub/programs-and-eligibility
https://www.sfu.ca/faculty-relations/benefits-services/housing.html
https://icha.uci.edu/
https://cofawh.com/
https://whistlerhousing.ca/
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/on-campus-student-housing
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Level Setting: 

Data & Information 

on UBC Housing



11

Faculty Staff Students

Prescribed 

Interest 

Rate Loans

$75M+ to 

date

Down 

Payment 

Assistance

$50K

University Rental – 10% of housing

1,221 units (market rents)

Faculty/Staff Rental – 20% of housing

951 units (25% below market rents)

Rent-Geared-to-Income

Up to 110 units 

(30% of household income)

Student Housing

13,500 beds

Ownership Rental Student Housing

Housing Action Plan Programs
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Defining Affordability

• Housing costs are no more than 30% of a 

household’s before-tax income (including rent, 

strata fees, property taxes, and utilities)

• UBC challenges

– We don’t have access to household income 

data

– Many students have limited household 

income

– Higher-income households may spend more 

and not be in housing need

• Housing Action Plan focuses on 

housing choice and affordability
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Where UBC Lives
Staff

Students

Faculty
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Faculty & Staff Demographics
Indicator Faculty Staff

Metro
Vancouver

Full-time / part-time 80% / 20% 90% / 10% -

Men 54% 36% 49%

Women 44% 57% 51%

Identifying as trans 0.7% 0.8% 0.2% (Canada)

Median age 50 40 41

Indigenous identity 1.5% 1.8% 2.5%

Visible minority 19% 34% 49%

Persons with disabilities 7% 7% 21%

Identifying as LGTS 6% 7% 4% (Canada)

Median salary $135,000 $63,000 $40,800

Note: Faculty includes Deans, Associate Deans, Faculty Tenure and Term/Part-Time; Staff includes Staff, Other Academic Staff, and    Postdoctoral Fellows and Research Associates.

Data Source: Data Source: PAIR Faculty and Staff Demographics (2022)
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Deans and
Associate Deans

72

Faculty
(Tenure)

2,372 Faculty
(Term and Part-

Time)
1,643

Other
Academic Staff

96

Postdoctoral 
Fellows/

Research 
Associates

1,149

Staff
10,517

Faculty & Staff Groups

Data Source: PAIR Faculty and Staff Demographics (2022)
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Faculty & Staff Incomes

Note: Metro Vancouver salaries bands did not specify those over $200,000; salaries above $150,000 were split between the top two categories as a proxy.

Data Source: Data Source: PAIR Faculty and Staff Demographics (2022), Metro Vancouver (2020)

33%
26%

31%

60%

1% 3%

53% 70%
50%

28%

10%

27%

10%

4%

15%
8%

25%

35%

3%
0%

3% 3%

64%

35%

1% 0% 1% 3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Deans and
Associate Deans

Faculty
(Tenure)

Faculty
(Term and
Part-Time)

Postdoctoral
Fellows/Research

Associates

Staff Metro Vancouver

$200,000 and
over

$150,000 to
$199,999

$100,000 to
$149,999

$50,000 to
$99,999

Under $50,000
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4% 4%
2%

90%

Faculty Staff Affiliates Students

2,000 people 2,300 people 13,500 people

Who Rents at UBC
Housing Affordability

35%

56
%

9%

Faculty and Staff Rental University Rental (Market)

Note: Population estimates from UBC Housing database. University Rental occupants reflect an estimate based on UBCPT data.

100%

Student Housing
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UBC Neighbourhood Housing
Units by Tenure Units by Tenure and by Bedroom Type

15%, 671

56%, 693

22%, 212

81%, 49,147

71%, 83,565

66%, 3,036

38%, 468

46%, 441

18%, 10,642

25%, 29,478

20%, 917

6%, 80

31%, 298

1%, 824 4%, 4,125

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Leasehold University Market
(Rental)

Faculty-Staff Rental
(Non-Market)

Vancouver Metro Vancouver

Studio and 1-Bedroom 2-Bedroom 3+ Bedroom

Housing Inventory

4,624
68%

1,221
18%

951
14%

Leasehold

University Rental (Market)

Faculty-Staff Rental (Non-Market)

32% rental

2,200 units
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Student Housing

0

2,500

5,000

7,500

10,000

12,500

15,000

17,500

2012 2017 2022

+ Tallwood House ‘17

+ Totem Park ’17

+ Orchard Commons ’16

+ Ponderosa ‘13-15

+ tə šxʷhəleləm̓s

tə k̓ʷaƛk̓ʷəʔaʔɬ ‘21-22

+ Exchange ’19

+ Brock Commons Phase 2 ’22-23

+33%

+18%

Housing Inventory
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Student Housing
Rent Comparison – Comparator Universities, Traditional Single (Dorms)

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600

New Brunswick (St. John)

Victoria

Manitoba

UBC (Vancouver)

Calgary

Concordia

Waterloo

SFU

New Brunswick (Fredericton)

Ottawa

Laurier (Waterloo)

Dalhousie

McMaster

Western Ontario

Alberta

U of T (St. George)

McGill

U of T (Mississauga)

Housing Affordability
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Student Housing
Rent Comparison – Comparator Universities, Suite Style

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600

Calgary

New Brunswick (Fredericton)

Waterloo

Saskatchewan

SFU

Regina

New Brunswick (St. John)

Alberta

Victoria

UBC (Vancouver)

Laurier (Waterloo)

Dalhousie

Manitoba

McGill

McMaster

Ottawa

Western Ontario

U of T (St. George)

U of T (Mississauga)

Housing Affordability
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Rent Rate Change (Last 5 Years)

2%

2.5%

0% 0%

2%

FY19 FY20 FY21 FY22 FY23

Illustrative Examples:

Traditional Residence

2019-2022 Rent Increase

$8/month
rent increase (1.5%) from $536 (2019) 

to $544 (2022) for a single room

Suite Style Residence

2019-2022 Rent Increase

$12/month
rent increase (2%) from $603 (2019) to 

$615 (2022) for a single room

Student Housing

Note: FY23 and FY19 had variable rate increases across properties that averaged to 2%.

Data Source: SHCS

Housing Affordability
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LAND 

LEASES
Prepaid 99-years

INFRA-

STRUCTURE 

& AMENITIES

RENTAL

EQUITY

Operating Budget

$60+ million annually

Investment 
Income

Student financial 

support

Academic and research 

excellence programs

Academic capital 

projects

President’s Academic 

Excellence Initiative

Rent-Geared-to-Income 

Housing Program

UBCO student support

RENTAL
External

Financing

Student Housing 

Financing
$596 million (began 2012)

3000+ beds

Trek
$434 million

Faculty Housing 

Financing
$76 million (began 2017)

200+ PIRL loans

Trek Rental
$27 million (began 2021/22)

Land Endowment
$1.1 Billion to Date

Restricted Endowment 

(Donors, etc)

$1.9 Billion to Date

UBC Land Development
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Campus Vision 2050 Opportunities

• Up to 20% increase in neighbourhood growth 

grows the total amount for UBC’s strategic 

priorities, including more housing

• Balancing priorities:

– Ensuring enough lease revenue for at least 

3,330 student beds in ten years

– Providing financing for rental, faculty 

ownership programs

– Maximizing rental housing to increase 

housing choice and affordability
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Discussion:

Early HAP Policy 

Directions
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More Rental Choice

• More below-market and market university rental 

housing on campus, balanced with demand and 

financial viability

30% ??%
5,200 

rental units

2,300

market

2,900

fac/staff

More 

rental units

?

market

?

fac/staff

Current

HAP 

Policy

2050
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More Rental Choice
• Permanent Rent-Geared-to-Income program with 

expanded eligibility 

• Other campus employees eligible for rental 
housing (e.g. hospital, school, retail, etc.)

• Minimum commitments to family-sized rental 
housing

• Regional housing opportunities for the UBC 
community (Surrey, SkyTrain extension, 
partnerships, Great Northern Way, etc.)

• Explore a new Affordable Housing Endowment to 
fund housing priorities
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Attainable Ownership
• Innovative partnerships for on-campus faculty/staff 

home ownership (e.g. BC Housing)

• Resolve the provincial REDMA barriers to on-campus 
ownership programs; review the HAP when this is 
successful

• Expanded on- and off-campus faculty home ownership 
options (Prescribed Interest Rate Loans, continued 
Down Payment Assistance program)
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Student Housing
• At least 3,300 new student housing beds in the next 

ten years

• Identifying ways to deliver more beds, subject to 
demand, siting and financing, including a demand 
assessment when SkyTrain comes to campus

• Continuing current policies on student rental rates, 
unit sizes, and provincial advocacy 

• Advancing advocacy to enable student housing 
borrowing; leading a HAP review when this is 
successful
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Implementation
• IBPOC prioritization for housing programs, 

connected to recruitment and retention needs

• Continuing five-year reviews and BOG reporting

• Improving program administration and 
communications



32

• To what extent do you support the early HAP 

policy directions?

• What do you like about them, what resonated 

with you? 

• What don’t you like about them?

• Do they meet your needs/what is missing?

• What could go further? 

Questions / Discussion
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Next Steps
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Phase Vision and HAP Initial Ideas 
Draft Vision, Key LUP and 

HAP Recommendations 
Final Vision, Draft LUP and HAP 10-Year Campus Plan 

Timing July - Sept. 2022 Oct. – Early Feb. 2023 Feb  - May 2023 June 2023 – June 2024

Types of 

input 

July 14

– Input on charrette outputs to inform 

better alignment with 7 guiding 

principles and supporting strategies; 

input to feed into the development of 

options to be presented in late 

September/early October

– Review/input on fall engagement 

approach

August 18

– Review/input on fall engagement 

approach

– Preview emerging big ideas, choices 

and trade-offs for the Draft Vision

September 13

– Preview fall engagement materials, 

including big ideas, choices, and 

initial HAP policy ideas

October

– Overview of the HAP process and 

housing at UBC

– Share preliminary findings from HAP 

consultant studies

November

– Share what we heard from fall 

engagement

– Review/discuss initial thinking on 

Draft Vision and types of potential 

Land Use Plan policy changes (e.g. 

new land use boundaries, building 

heights, densities, open space 

amounts and connectivity)

December

– Review approach for 

January/February engagement on 

Draft Vision and HAP directions 

January

– Review early engagement feedback 

on Draft Vision and HAP 

recommendations

– Review draft key Land Use Plan 

recommendations

February

– Review/comment on Draft Final 

Vision document 

– Review/comment on Draft Land Use 

Plan 

– Review/comment on Draft Final HAP 

March

– TBD, Public Hearing on Draft Land 

Use Plan in April 

April

– TBD 

May

– Review public hearing feedback and 

any changes to Draft Final Land Use 

Plan in advance of being presented 

to the Board of Governors

TBD

– Initial input on engagement and 

technical planning approach for 10-

Year Campus Plan 

– Ongoing input/review of planning and 

engagement materials to support 

development of 10-Year Campus 

Plan

Upcoming CAC Topics
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Upcoming Resources
• Faculty Staff Housing Needs Assessment

• Faculty Staff Programs Evaluation 

• CV2050 Financial Model Findings
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Upcoming Process

Winter 2022/2023 

Develop and engage on Draft Vision, 

Draft Land Use Plan, HAP 

recommendations

Spring 2023

Finalize Draft Vision, necessary 

amendments to Draft Land Use Plan, 

and Draft HAP for Board endorsement

Public Hearing on Draft Land Use Plan

Summer/Fall 2023 
Submit recommended Land Use Plan 

amendment to Province for approval

June 2023 – Dec 2024

10-Year Campus Plan, supporting area 

plans, guidelines and policies (for 

Board approval)
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We are here

Look Ahead:

CV2050 Timeline
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Thank you!
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