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Agenda
1. Welcome & Introductions

2. Plenary Overview: What We Heard & Draft Principles

3. Breakout Session

Break 

4. Plenary Discussion: Report Back

5. UBC Endowment Fund

6. Preliminary Growth Assumptions/Inputs

7. Next Steps
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Purpose

• Understand how draft principles, strategies, and growth 

assumptions will inform and guide Campus Vision 2050

• Review, discuss, and refine a set of early draft 

principles and strategies for further public input in late 

March/April

• Review preliminary growth inputs and assumptions for 

Campus Vision 2050
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Timeline
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Meeting 3: April 18 or April 20 (In-Person)

• Suggested Agenda: Financing Emerging Needs and Housing Action Plan Review 

Meeting 4: May 9, May 10, or May 11 (In-Person)

• Suggested Agenda: Final Terms of Reference Review

Meeting 5: Week of June 6 (In-Person)

• Suggested Agenda: Campus Vision 2050 Charette

Upcoming Meetings
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Meeting 6: Week of July 11 (Remote)

Meeting 7: Week of August 8 (Remote)

Meeting 8: Week of September 12

Meeting 9: Week of October 17

Meeting 10: November 14 or November 15

2022 Scheduling
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UBC Endowment Fund 



1010Point Grey, 2018

Plan of Point Grey, 1926

• Provides the physical land for teaching, learning 

and research facilities.

• Supports the people who work, study, live and 

play on campus through land for:

– thriving, sustainable residential communities;

– student housing and faculty staff rental 

housing;

– industrial and community partnerships; and

– businesses and amenities.

• Provides land for development, which generates 

Endowment Fund revenue.

UBC’s Land
enables excellence in support of the academic 

mission
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• UBC leases its land – rather than selling it –

preserving the land and revenue it generates in 

perpetuity. 

• Sales of pre-paid 99-year residential leases and 

the proceeds from commercial and residential 

market rental pay for community infrastructure 

and amenities and, generate revenue for the 

endowment. 

• Revenue from land development supports the 

university’s mission broadly – UBC’s Board of 

Governors determines how this money is spent.

UBC’s Land
contributes to the endowment through the 

Trek Endowment
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• A portion of land endowment revenue is used to finance student and faculty 

housing projects including 13,000+ student beds and 841 faculty staff rental 

units to date.

• Income earned from land revenue supports academic needs such as: 

– academic and research excellence programs including The President’s 

Excellence Chairs and the Hampton Fund Research Programs;

– Student Financial Support programs; and

– building projects including Irving K. Barber Learning Centre, the Centre 

for Comparative Medicine, the Iona Building, Life Sciences Centre, 

Allard Hall and more.

• Annually, $53M (in fiscal 2021 dollars) from investment income on land 

development is allocated to strategic initiatives. 

– In the 21/22 budget the allocation was $53.3M, including $15M for the 

President’s Academic Enhancement Initiative.

UBC’s Land
supports teaching, learning, research 
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Academic District Energy System

Vista Point Child Care

Reconciliation Pole

Wesbrook Place Park Space

UBC Aquatic Centre

Wesbrook Community Centre

UBC Land Development
How it works

Academic

Market Housing

Non-Market Housing

99-Year 
Prepaid Leases

Development Fees

• $400-$500/sqft gross 
buildable area

MINUS

• ~$70/sqft GBA

• UBC funds amenities, 
campus-wide infra-
structure

UBC Land

Development 

Revenues
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UBC Land Development
How it works

Academic

Market Housing

Non-Market Housing

99-Year 
Prepaid Leases

Development Fees

• $400-$500/sqft gross 
buildable area

MINUS

• ~$70/sqft GBA

• UBC funds amenities, 
campus-wide infra-
structure

UBC Land

Development 

Revenues

Student Housing 
Financing

Faculty Housing 
Financing

Academic Mission
• $1 billion + 

to date

• Projected 
$3 billion+
at build out

• Since 2012, $500M to 
build 3000+ beds

• Principal/market return 
paid back with rents

• Since 2019, $60+M for 
faculty home ownership

• Principal/market return 
paid back over time

• $50+ million annual 
spend

• Academic and research 
excellence programs

• Student financial 
support

• Debt servicing for 
academic capital 
projects (IK Barber 
library, Life Sciences 
Centre, Allard Hall, etc)

• President’s Academic 
Excellence Initiative

Endowment Fund



15

Implement UBC’s 

Neighbourhood 

Plans

Build infrastructure 
(parks, roads, 

community centres, 
etc)

Sell 99-year leases to 
third-party developers 

(~70% of units)

Build, Own and 

Operate Rental 

Buildings 

Build rental housing 
(~30% of units) and 
commercial space

Own and manage 

UBC’s rental buildings 

(including 800 market 

units, 841 faculty/staff  

units, commercial 

space)

Manage Academic 

Project 

Development

Lead project 
management, 
procurement, 

construction of 
academic buildings

UBC Properties Trust
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Next Steps
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campusvision2050.ubc.ca

campusvision2050.ubc.ca
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Thank you!
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